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Outline of the course:

e This course is about Business Continuity Management and more precisely the essentials of business continuity management, how to
ensure operational resilience in challenging situations and the key preparations that are needed to restore "Business as Usual"
operations as fast as possible.

e The syllabus is verified by external subject matter experts and can be accredited by regulators and other bodies for 60 min CPD Units
that approve education in financial regulation.

The purpose of this course is to:

e Appreciate the objectives of a business continuity plan

e Recognise how risks are identified and analysed

e Know what to include in a risk register

¢ Identify the key elements of both a disaster recovery plan and a succession plan

e Appreciate the importance of effective communication and good PR when dealing with incidents and crises

Regulatory Framework:

¢ Investment Firms Regulation / Investment Firms Directive
e MiIFID I

e ESMA and CySEC Directives, Guidelines and Circulars

e (C358,C362

Instructor:

Christos Drakos is currently CEO and Director to a number of Cyprus Investment Firms and Funds.
He has extensive experience in Risk Management, Compliance and AML.

Christos is a certified trainer by HRDA (No. XEII003951), has the Advance and AML Certificate
by CySEC (No0.5134) and Member of the ACCA (ID 2899022)
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